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INTERGRAF


Strategic seminar for EC study points out possible actions
On the 2nd of May, the European Commission held a strategic seminar in the scope of the study on competitiveness of the European graphic industry. The seminar gathered around 25 participants from different stakeholders, where 8 were from Intergraf member federations. 
Ernst & Young started the seminar by presenting the findings of the study so far. One of their most important conclusions so far has been the different views of stakeholders in the industry. There is a lack of common vision between printers, suppliers and printer’s associations. Printers are mainly focused on the challenges affecting their production capacity and sales prices, while suppliers and associations seem to focus on future potential developments and threats. The competition from China is not seen as a short-term threat by printing companies in general, since it affects mainly the book printing sector. Other important conclusions of the study are:
· The industry has a weak negotiation position, due to variations in prices on raw material as well as a difficulty to manage sales prices.

· There is a low level of consolidation in the industry which results in atomization and overcapacity.

· Technology should not be seen as a long-term competitive advantage, since the same technology is available in most parts of the world. 
· The industry tends to sell standard products without added value. Moving printed products away from the area of commodity products and setting up networks for innovation will be important. 

The participants of the seminar formed two groups where possible actions were discussed. The actions were put into a time frame and it was discussed whether they are individual or common actions. Some of the areas for suggested action were:
· Managing production costs
· Find new growth basis

· Protect European printers and develop EU printing industry

· Invest in human resources for the future

· Make printing industry a reference in terms of HSE performance

· Improve the image of the printing industry with all its best practices

The industry’s ability to work together with a common policy will be crucial for the future, said Ernst & Young. It was also highlighted by representatives from the European Commission that industry initiatives to form networks and alliances is the best way forward. During the discussions, participants agreed that knowing the needs and expectations of the customer is very important. It was suggested that this should be one of the first common actions of the industry. 
The final study will be published by the European Commission during the month of June. 


EGIN conference held in Rome

This year’s EGIN Annual Conference in Rome under the title of “Human Capital Development” united some 60 participants and featured presentations of ENIPG, the Italian central organisation for graphic media education as well as the introduction of a project on a Europe-wide comparable education approach for apprenticeships. 

Peter Theilkäs from Viscom, Switzerland, presented the ambitious project which should start with a workshop in September 2007. The workshop should analyze apprenticeships throughout the EU in order to discuss and explore possibilities for a common approach to apprenticeships. It would allow for a greater mobility of workers as well as an exchange of best practices in the area of education. 

Lean manufacturing as well as a European project on Energy efficiency were furthermore part of the programme of the first day. Troels Moller from Denmark explained how lean manufacturing can be applied in printing companies and how to train and involve all staff members in the development of improving work processes. The energy efficiency project will help SMEs raise awareness of energy costs in printing companies and improve their use of energy as well as create a tool box helping companies to reduce energy costs.

The second day focussed on Human Capital Development looking at barriers to training, change in enterprise culture and management. Practical application of lean management and the effects of a thorough recruitment policy and personnel training were demonstrated in the presentations of Michael Johnson and George Thomas. Mr Thomas gave an example of his company, a 27 employee British printing plant, and explained how they managed to improve their sales and profit through better training and involvement of personnel. 

In workshops participants discussed the problematic involved in training, barriers existing at management and at employee level and how to overcome them. A proposal for a conference was made to focus on lean management and the practical application of strategic recruitment and well-balanced human resources and training.


European Declaration on Paper Recycling translated

The 'European Declaration on Paper Recycling' has now been translated into German, French, Spanish and Dutch. The declaration was signed by Intergraf among others in 2006. You can download each language version on the website www.paperrecovery.eu under 'Publications'.


ERPC launches first European Paper Recycling Award 

Paper recycling initiatives are encouraged to apply for the first annual European Paper Recycling Award. NGOs, educational institutes, local authorities and industry have implemented many innovative projects to enhance paper recycling all over Europe but these initiatives are generally not well known. By promoting these initiatives and rewarding them, the European Recovered Paper Council (ERPC) recognises these efforts and hopes to inspire others to copy good practices. Each year, the award will identify projects, initiatives and/or campaigns that contribute to Europe’s sustainability through activities focusing on paper recycling.

Recycling is an increasing part of our daily lives and by playing a part in recycling, on many different levels, society can help secure Europe’s sustainability for the future.

Eligible projects, initiatives or campaigns will fulfil one or more of the following criteria:

· Promote or encourage paper recycling

· Facilitate or improve paper recycling operations

· Raise awareness of recycling and how to recycle paper

· Improve the quality of recovered paper

The initiatives may be ongoing or completed, but they must already have started; however, not before January 2005. All entries must be submitted by Friday, 31 August 2007 at noon - Brussels time.

To find more information and the application forms go to www.paperrecovery.eu . The application forms are available in English, French and German.

Running INTERGRAF Enquiries

	Print Sells Campaign
	

	
	1. Direct Marketing: Comments from members have been collected and given to the creators.

	
	2. Advertising in print media

	
	3. In-store advertising

	
	4. Corporate communications

	
	brochures 2,3 and 4 delayed until further notice…

	
	

	
	For distribution of the brochures to all members, Intergraf needs to know the number of packs to be sent to each country where the campaign is distributed. Contact Martina Flink at Intergraf for more information.

	2007 negotiaions for Collective Agreement
	A questionnaire concerning this year’s negotiations for collective agreement has been sent out to member federations. Replies can still be submitted!


INTERGRAF Calendar

	Meetings 2007

	Month
	Day
	Event

	June
	8-9
	INTERGRAF General Assembly – Helsinki, Finland

	June
	28-29
	Meeting on Printing Standards for Intergraf members – Frankfurt, Germany

	July
	11
	Meeting of Communication Task Force on Standards - Brussels

	September
	1-4
	INTERGRAF Directors Conference – Stratford-upon-Avon, UK

	
	
	


Please see separate calendar of events for world-wide
events and exhibitions in the printing industry.
ENVIRONMENT

ISO prepares standard on Social Responsibility
Since 2004, ISO (International Organization for Standardisation), have been working on creating a standard for Social Responsibility, or SR. In discussions during the European Commission study on competitiveness of the European Graphic Industry, showing the industry’s awareness of social responsibility could be important in promotion towards print buyers. Intergraf will be following the development of the ISO standard, to see how it could be best utilised by our sector.
The name of the standard will be ISO 26000, and will be a guidance standard to be used by companies and organisations on a voluntary basis. It will not include any requirements and is not intended for third-party certification. The target date for publication of the standard is October 2008.
The ISO Working Group on Social Responsibility has agreed that the following key issues should be the core of the standard:

· environment, 

· human rights and labour practices, 

· organizational governance and fair operating practices, and 

· consumer issues and community involvement/society development.

The SIS, Swedish Standards Institute, and ABNT, Brazilian Association of Technical Standards, are the joint leaders of the group.
The ISO recognises that there are already many projects and initiatives in the area of SR, both at governmental level, but also at organisational and company level. The ISO standard therefore aims to provide common definitions, to simplify for those companies who want to create their own policies and programmes on SR. 


Label on carbon footprint of products introduced in the UK

British Printing Industries Federation (BPIF) is investigating the possibilities of using a carbon footprint label on printed products in the UK. Using the label could be a way to promote products produced in Europe and show the involvement of companies in the debate on climate change.

The Carbon Trust is a government funded company which supplies information and methodology for cutting greenhouse gas emissions in businesses. They have created a label that tells the consumer how much greenhouse gas emissions an individual product has created. 

Their methodology for calculating emissions takes into consideration the product, packaging and its production process. Also emissions from suppliers are considered. The reason for this is to allow customers to compare the actual emissions coming from different products and its supply chain, as well as identifying where emissions can be reduced.

The methodology includes five steps:

1. Analysis of the internal product data
2. Build a supply chain process map
3. Define the boundary conditions and identify data requirements
4. Collect the primary and secondary data
5. Calculate GHG emissions by supply chain process steps

Read more about the label on http://www.carbontrust.co.uk 

Revision of the IPPC Directive

A public consultation on the revision of the IPPC Directive was recently published on the European Commission website. It runs until 18 June this year, and direct contributions to the consultation are welcome. DG Environment in the European Commission has held a public hearing on the issue in May. At the hearing, DG ENV presented their strategy and the possible areas for revision. The presentation and a report from the meeting has been distributed to the environmental working party of Intergraf.
http://ec.europa.eu/yourvoice/ipm/forms/dispatch?form=ippc
EUROPEAN COMMISSION


Call for proposals on European Qualification Framework on Lifelong Learning
The European Commission has launched its second call for proposals for the European Qualifications Framework (EQF). There are already 12 projects running since January in different EU countries, as a result of the first call. The objective of the call for proposals is to award grants to approximately 10-15 proposals, with participants from the maximum number of countries and sectors, to organise actions to support consortia:

· to develop and test the principles and mechanisms of the future EQF

· to exchange experiences at national and sectoral level in using the EQF as a common reference point, including the development of qualifications frameworks and, for example, establishing closer links between the European Higher Education Area and the EQF. 

This call is open to organisations in the countries participating in the Lifelong Learning Programme. Applications for funding may only be made by consortia consisting of organisations drawn from 5 or more countries. 

The EQF is a key initiative from the European Commission in achieving the objectives of the Lisbon strategy - it will facilitate occupational and geographical mobility and lifelong learning. 

The European Commission recommends Member States to relate their national qualifications systems to the EQF. It will thereby enable individuals and employers to use the EQF as a reference tool to compare the qualifications levels of different countries and different education and training systems, for example vocational training and higher education. 
For more information about the call, use the following link:

http://eacea.ec.europa.eu/static/en/llp/eqf/index_en.htm 
European legislators give more flexibility in TV regulations

In May, the European Parliament and Council agreed on a new Directive applying to all audiovisual media in Europe. The Directive is a redraft of the previous “Television without Frontiers Directive”. The overall objective of the redraft is to offer less regulation, less detail and more flexibility for content producers. 
The Directive includes more generous rules for product placement in TV productions, however excluding news, current affairs and children programs and provided the viewer is notified. It also offers more flexible rules for TV advertisement in general, with the purpose to improve financing possibilities for the sector.
The Directive is expected to enter into force before the end of 2007. More information on the Directive can be found under this link:

http://ec.europa.eu/information_society/newsroom/cf/itemlongdetail.cfm?item_id=3430 
NEWS

German printer Schlott Gruppe reduce their profits 
The Schlott Gruppe is one of the largest media service providers for printing and direct marketing in Germany and Europe. The company offers full range media services covering both digital and printed communication. In their interim report for the second quarter they reported a reduction in profit compared to the previous year. Earnings before interest and taxes were €1.8 million, compared to the prior-year figure of €4.0 million. In a press release, they refer to intense pressure on domestic prices being the reason in combination with it being a traditionally weak season.
Prices on recovered paper stabilizing in Europe
RISI Info, offering pulp and paper news for Europe and the world, report that the demand for recovered paper increased strongly during the first quarter of the year, mainly from Chinese buyers but domestic demand also increased. The increased demand caused the prices to rise with up to € 15-20 / ton in some European countries. The prices returned to a stable level towards the end of April. However, in the UK the price level stayed at an increased level across all paper grades. Prices for exports from Europe to Asia are expected to fall shortly  as supplies of recovered paper are building up again.
Recent developments in Chinese printing industry 

Intergraf continues to monitor the developments of the Chinese printing industry and its relations to Europe. We chose to summarize some news items below.

· Graphiline.com reports that the Chinese paper and printing sector increased their profit by almost 200% over the last quarter. The companies in the Chinese stock market in general increased their profit by 78 % in the same period.

· The Guangdong region is further developing a “Printing outsource base”, where also 70% of Hongkong’s printing capacity has relocated. Four of Chinas largest printing companies are part of the base. Currently there are 855 printing companies based only in the Pearl River Delta in Guangdong. 
· The General Administration of Press and Publication of China claimed at the Forum on Media Management in China on April 27, that the Chinese are now the largest consumers of news print in the world. Consumption in 2006 was 3.6 million tons and is expected to rise to 6.45 million tons in 2010.
· On 1 May, China introduced its own technical standard for printing. It is formed according to the International ISO12642, and its technical standards also follow the American National Standard IT 8.7/3—1993. The objective is to help China’s printing industry to take in international advanced print control technology, to improve the quality of printing and packaging, and accelerate standardization of the industry and market.
· There is tension between the EU and China on public procurement issues since European businesses cannot access public procurement contracts in China. The European Commission is also concerned by the lack of progress in the area of intellectual property. European Trade Commissioner Peter Mandelson has increased the pressure on Chinese trade minister Bo Xilai, and might file complaints to the WTO this summer if no progress is made on the two issues. 
Sources: 

Beiren Group, ftp.beiren.com/china/003/index.htm 

Graphiline, www.graphiline.com 
Europolitics, www.europolitics.info 
MEMBERS

Share your projects with other members!

Among Intergraf member federations there are a lot of interesting and valuable projects being performed. The projects we hear about cover many different areas such as Environment, Technology, Research & Development, Training and much more. When promoted, these projects often inspire other national federations to perform their own research together with their member companies, as well as to create co-operations across national borders.

To maximise the effect of these projects, Intergraf plays an important role through informing and networking among national federations in Europe. As a tool for this, we will create a document with a comprehensive overview of the research projects undertaken among our members. 
If you have been part of such a project recently or are currently planning one, we would very much like to know about it. Tell us the title of your project, the area it covers, and its time frame, and we will include it in our overview. 
BVDM – Survey on trends in the German Printing Industry in May 2007
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(Index of business trends over the last four years)

Assessment of the economic situation: Business trends clearly deteriorated compared with the previous month.  Trends can even be regarded as less favourable than during the same period of the previous year, which had no longer been the case for quite a long time.  19% of printers regard their business situation as unsatisfactory, 67% as satisfactory and 14% as favourable.

Developments in production: Production level is declining. 23% of respondents report about a lower production level, 11% about an increase against the previous month.

Trends on the demand side: Demand is deteriorating as well.  Order books are significantly lower than in the two previous months; they are more often lower than the normal level met in the previous year. 33% regard their order reserve as insufficient and only 4% consider that they have regularly significant order reserves on their order books.

Sales prices: Sales prices are again under increased pressure and at lower level than in earlier months. One company out of four record lower prices in the previous months.  Only one out of fifty printers can impose higher prices.

Plans and Expectations: German printers are more sceptical about future trends than during the previous month.  They believe that the production level will not undergo any significant change in the coming months. 12% expect however positive or negative impact on their production conditions. 19% of respondents expect further decreases in prices, only 2% expect to be able to increase prices in the next three months. Business expectations for the coming six months are generally rather pessimistic. 17% expect rather positive trends, and 11% expect deterioration. The trends index drops from +11 (April) to the 0 level.
Directions survey show positive trends in UK printing industry 

The BPIF has published their “Directions” survey for the first quarter of this year, and it shows over all positive results for the state of the UK printing industry. Some of the results are:

· Rationalizations in the industry are paying off and showing a positive balance in the state of trade for the first quarter of the year, which is very unusual. 

· Positive balances were recorded for selling prices and margins on sales for two successive quarters.
· Fewer companies are working below capacity than the same period last year. 62% this quarter compared to 86% last year.
· 10% of respondents have seen some change of ownership in their company during the period.

· Despite good prospects, only some companies plan to spend more on capital.
The Directions survey can be purchased from the BPIF website under Services > Surveys.


Belgian project targets further reductions in waste paper

Febelgra has been leading a project on reducing waste paper, Presti-5 project, entrusted to the two research institutes BECO and OVAM. The aim has been to investigate the potential for further reducing waste paper throughout the production chain of printing and finishing. Partners included three pilot companies and suppliers of equipment and materials. 36 concrete prevention measures have been identified and tested in other companies. The measures give particular attention to ensuring full cooperation among the workforce. 

The project is now completed and a guidance booklet has been issued by Febelgra. A pdf version can be downloaded (in dutch) from the Febelgra website: www.febelgra.be [image: image2][image: image3][image: image4]
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